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Approximately 40% of Japanese companies intend to expand overseas 

 

～ Slightly fewer than 20% of Japanese companies that already have operations in China are 

interested in advancing to countries and regions other than China～ 

 

Companies are increasingly interested in expanding overseas. In addition to the concern over the 

contraction of the domestic market, this increase is attributed to there being more companies seeking 

new opportunities overseas, with the intention of deploying new businesses and increasing demand. 

Therefore, Teikoku Databank (TBD) has conducted research about companies on topics such as “interest 

in expanding operations overseas or expanding corporate branches (*1)” and “target countries and 

regions” based on TBD corporate information database. The research period was between August 24 

and September 13, 2012.   5,985 companies were surveyed, with the number of companies that gave 

valid responses being 1,851 (30.9% response rate). This is the first time a survey of this nature has been 

conducted.  

 (*1) Also includes cases involving companies that have already expanded overseas that wish to expand 

further.  

 

Research results 

1. Approximately 40% of the companies have the intention to expand overseas 

Of the 1,851 companies that responded (30.9% response rate), 37.2% of the companies (689 companies) 

had the intention to expand their operations overseas. 

  

2. By sectors: Approximately 40% of the “manufacturing industry” intends to expand overseas. Even in 

the “service industry”, the figure exceeds 30% 



 

Of 689 companies intending to expand overseas, “manufacturing industry” had the highest rate of 

intention, at 40.3%. Even in the “service industry” the rate of intention was as high as 35.8%, indicating 

an intention to expand overseas among domestic-driven businesses as well. 

 

3. Indonesia comes in top as the main destination for overseas expansion  

539 companies stated that they intended to expand their overseas bases.  When asked the destination 

of their expansion, Indonesia was the most popular choice with 16.9%.  It was followed by China with 

14.8%, then Vietnam and Thailand, both at 13.9%. 

 

4. Just under 20% of companies who have already expanded into China intend to expand to countries or 

regions other than China 

Of the 311 companies that have already expanded into China, 18.0% stated that they intend to expand 

their bases to countries or regions other than China.  Just under 20% of the total companies surveyed 

intend to expand to countries or regions other than China. Thailand (39.3%), Indonesia (30.4%) and 

Vietnam (25.0%) were high on the list of choices of countries or regions into which companies intend to 

expand.  
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